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QUESTION 2
HAS YOUR ALLIANCE 

DEVELOPED A LANGUAGE 
POLICY?



THE NEOLAiA ALLIANCE

DR. BICE DELLA 
PIANA

UNIVERSITÁ DEGLI STUDI DI 
SALERNO



PROFESORA
TITULAR DE

UNIVERSIDAD

THE NEOLAiA ALLIANCE
Lay out the rich 

panoply of linguistic 
situations in our 

Alliance

Orchestrate a balance
between EMI and 
plurilingualism.

Deficient English language 
levels, which sanction a 
strong push for EMI that 
does not threaten the L1

An excellent mastery of 
English which permeates 
all domains and warrants 

safeguarding the less 
widely spoken L1

A strong L1 which is 
nevertheless sought to be 

protected against the 
possibility of excessive 

anglicization

Identify challenges 
affecting language 

policy: 8 main fronts

State our firm 
commitment to 

internationalization on 
5 main fronts

1. Lack of official language policy

2. Lack of consistent benchmarking for 

teacher language proficiency

3. Absence of methodological training in

EMI courses

4. Dearth of quality assessment frameworks

to gauge their functioning

5. Insufficient incentives

6. Scant stakeholder buy-in

7. Research hurdles: attraction of 

international scholars, issues of publication 

and presentation in English, and paucity of 

needs analyses fine-tuned to each specific 

context 

8. The hegemonic role of English

 

• Anchoring internationalization in curricula
• Offering language-related courses for  academics, 
students, and administrative staff
•  Promoting staff (academic and administrative) and 
student mobility, both in physical and virtual formats.
• Deepening and broadening institutional partnerships 
and exchanges.
• Continuing and expanding international research 
through scientific cooperation networks.

Establish ways forward 
for all stakeholders
based on 3 pillars: 

accreditation, training, 
and incentives 

A common, official, 
harmonized, and explicit 

language policy across 
our institutions



QUESTION 3
WHAT WAS THE PROCESS TO 

DEVELOP A LANGUAGE POLICY 
WITHIN YOUR ALLIANCE? 



MULTIFACETED AND COMPLEMENTARY DOCUMENTS

SPECIALIZED 
LITERATURE

LATEST 
RESEARCH

OFFICIAL 
POLICY 

DOCUMENTS
CRUE

BRITISH 
COUNCIL

PRIOR NEEDS 
ANALYSES

PFP AT THE 
UJA

1 2 3

THE PROCESS



PLAN PROMOTION PLURI-
LINGUALISM

FOR THE OF

THE PROCESSPPP

794 
participants

153
teachers

641
students

165
subjects

28
BAs

8
MAs



MULTIFACETED AND COMPLEMENTARY DOCUMENTS

SPECIALIZED 
LITERATURE

LATEST 
RESEARCH

OFFICIAL 
POLICY 

DOCUMENTS
CRUE

BRITISH 
COUNCIL

PRIOR NEEDS 
ANALYSES

PFP AT THE 
UJA

THE MAPPING 
SENT BY 

NEOLAiA 
UNIVERSITIES
GOOD PRACTICES / 
CONCERNS / WAYS 

FORWARD

PUSHED 
FORWARD 
THROUGH 

WP7 
MEETINGS 
FROM BRUSSELS 

KICK-OFF

1 2 3 4 5

THE PROCESS



THE PROCESS

FOUR-PRONGED

INTERNAL 
WP7 REVIEW

INTERNAL 
PEER QUALITY 
ASSESSMENT 
COMMITTEE 

(2)

EXECUTIVE & 
STEERING 

COMMITTEE 
REVIEW

(4)

EXTERNAL 
VALIDATION 

(5)

Addition of 
recommendations

Elimination of
certain items

Completion of
certain lines of

action

Suggestion of
useful references

Simplification of
vocabulary

Clarification of
concepts



INTRODUCTION PROCEDURE STRUCTURE NEXT STEPSVALIDATION

VALIDATION PROCESS

FOUR-PRONGED

INTERNAL 
WP7 REVIEW

INTERNAL 
PEER QUALITY 
ASSESSMENT 
COMMITTEE 

(2)

EXECUTIVE & 
STEERING 

COMMITTEE 
REVIEW

(4)

EXTERNAL 
VALIDATION 

(5)

“This White Paper fully 
encapsulates the path towards 
a more sustainable, functional 

Higher Education Institution 
system, with a very concise and 

clear picture drawn of 
accreditation, training, and 
incentive programs that will 
help stakeholders achieve 

linguistic goals with much more 
ease.”

“It delineates the balancing of 
English while prioritizing other 
foreign languages all the while 
keeping the recommendations 
completely attainable and with 

a high degree of viable 
implementation.”

“It contains what is expected of 
a document intended to 

harmonize language policies 
among the NEOLAiLA 

institutions.”

“The document correctly 
identifies the areas that need 

some improvement and, 
moreover, it proposes detailed 

actions and initiatives to 
overcome the difficulties in a 

practical way.”

“presenting precise guidelines to 
effectively address current 

challenges. These 
recommendations are backed by 
the latest scientific evidence … I 
thus think it is a great piece of 

work.”



THE PROCESS

LESSONS 
LEARNED

Evidence-
based

practice is the
way to go

Balance and
compromise
are essential

Triangulating
feedback ups 

the ante



QUESTION 4
DOES THE POLICY INCLUDE 

RECOMMENDATIONS?



STRUCTURE

DR. BICE DELLA 
PIANA

UNIVERSITÁ DEGLI STUDI DI 
SALERNO

TEACHING 
FACULTY

•36 
action 
lines

STUDENT 
BODY

•19 
action 
lines

ADMIN 
STAFF

•14 
action 
lines



EXAMPLES

ACTION LINE 1
01

T.T.2. SET IN PLACE COUNSELLING AND FEEDBACK 
OPTIONS FOR INEXPERIENCED TEACHERS OR THOSE 
WHO SEEK TO BE OBSERVED BY ADVISORS IN ORDER 
TO RECEIVE RECOMMENDATIONS ON THEIR 
TEACHING.

ACTION LINE 2

02
T.T.3. ESTABLISH A MENTORING OR 

SHADOWING PROGRAM, WHEREBY MORE 
EXPERIENCED PRACTITIONERS IN TEACHING 

CONTENT THROUGH LANGUAGE ACCOMPANY 
AND FOLLOW THOSE WHO ARE JUST STARTING 

OUT OR REQUIRE GREATER GUIDANCE.



ACTION LINE 3 
03

T.T.4 . OFFER EXTRA SUPPORT IN THOSE SUBJECTS
IMPLEMENTED VIA ANOTHER LANGUAGE THROUGH
THE FIGURE OF THE LANGUAGE ASSISTANT, WHO 
WILL PROVIDE THREE-PRONGED SUPPORT.

ACTION LINE 5
05

T.T.8. SET UP CROSS-INSTITUTIONAL BLENDED 
INTENSIVE PROGRAMS (BIPS) TO FOSTER 
INTERNATIONALIZATION THROUGH THE CREATION 
OF PROFESSIONAL LEARNING COMMUNITIES.

ACTION LINE 4
04

T.T.6. PROVIDE INCREASED OPPORTUNITIES TO 
CARRY OUT INTERNATIONAL TEACHING STAYS IN 

ORDER TO OBSERVE BEST PRACTICES AND 
DEVELOP JOINT TEACHING PROJECTS.



ACTION LINE 6
06
I.T.3. BOLSTER LANGUAGE REVISION PROGRAMS (OF
ACADEMIC TEXTS, FINAL REPORTS, CONTRACTS, 
PATENTS, PROJECT APPLICATIONS, RESEARCH 
OUTCOMES, AND ANY OTHER DOCUMENTS RELATED 
TO TEACHING, RESEARCH, OR KNOWLEDGE 
TRANSFER) AND INCENTIVIZE PUBLISHING IN 
ENGLISH AND OTHER FOREIGN LANGUAGES IN
ORDER TO BOOST THE INTERNATIONAL 
PRODUCTION AND DISSEMINATION OF RESEARCH.

www.neolaiacampus.eu



QUESTION 5
CAN YOU MENTION ONE OR 

TWO ASPECTS OF THE POLICY 
THAT BROUGHT CONTROVERSY?



CONTROVERSY

UNIVERSITÁ DEGLI STUDI DI 
SALERNO

Speaking exclusively in our mother tongues and fostering translation 
VS. Favoring the mother tongue + 2 objective1

Fighting the hegemonic role of English VS. Seeking to promote 
English as a lingua franca (ELF) in the academic world 2

Increasing course offerings and publications in languages other 
than English VS. The need for EMI and to publish in English in top-

tier journals
3



SOLUTION 1: RESPONDING FLEXIBLY

FAVORING
DIALOGUE AT

ALL LEVELS

CONTROVERSY



SOLUTION 2: COUNTERBALANCE, 
CONCILIATION, COMPROMISE

ORCHESTRATING
A BALANCE

CONTROVERSY



SOLUTION 3: THE HUMAN FACTOR

CLOSE-KNIT GROUP
EASY TO REACH CONSENSUS

WILLING TO PUT IN
EXTRA WORK

CONTROVERSY



SOLUTION 4: GOING THE EXTRA MILE

CREATING TASK FORCES
AND HOLDING EXTRA

MEETINGS

CONTROVERSY



QUESTION 6
IS THE LANGUAGE POLICY 

IMPLEMENTED AS PLANNED? 
CHALLENGES, EXAMPLES OF GOOD 
PRACTICE, AND LESSONS LEARNED



THE MAIN 
CHALLENGES

DIVERSE DEGREES OF 
IMPLEMENTATION

CHALLENGES

DIVERSE DEGREES OF 
COMMITMENT

GERMANY

CYPRUS

SPAIN

ROMANIA



STEPS FOR IMPLEMENTATION / BEST PRACTICES
1. Translation  of the White Paper into all our mother tongues.

2. Decision not to have it signed by each University … 

3. … but, rather, to secure support from our Vicerrectors for Internationalization 
and to meet with our Rectors to determine which measures can be adopted at 
each institution. 

4. Open access on our webpage (www.neolaiacampus.eu).

5. Coordinated official presentations at each university.

6. Press releases.

7. Radio interviews.

8. Visibility at international conferences (e.g. AERA).

9. Social media (@neolaia.campus) 
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LESSONS 
LEARNED

LESSONS LEARNED

Realistic yet
ambitious

(“A Dios rogando 
y con el mazo 

dando”)

Start small
and then

scale it up

Ongoing
dialogue, 

stocktaking, and 
troubleshooting

II SYMPOSIUM ON 
LANGUAGE POLICY 

(UNIVERSITY OF 
JAÉN, JUNE 2026)
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